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1. List the data used to identify valid needs for improvement (demographics, student learning, process, perception).

NWEA MAP data

EOC/Georgia Milestone End of Course Assessment Data

CCRPI

Benchmarks

Common Assessments

Attendance Data, Behavior Data, Graduation Rate Data and College Enrollment Data

8th Grade EOG Data

PSAT data

Parent, Student, Staff Climate Survey Data                                                                                                                                                                                                                                      

ACCESS data                                                                                                                                                                                                                                                                                

Graduation Data                                                                                                                                                                                                                                                                                                            

SUMMARY OF SCHOOL DATA ANALYSIS AND/OR COMPREHENSIVE NEEDS ASSESSMENT 

Tucker High School celebrates a reputation of high academic and athletic performance, historically. Tucker High School is honored to reside in a community that is supportive and engaged. THS's 

student mobility rate is 14.3 and students within the community are returing at a higher rate. Tucker High School's overall performance is higher than 27% of schools in the state according to the 

Govenor's Office of Student Achievement website for the 2018 school year. Its students' academic growth is higher than 33% of schools in the state and its four-year graduation rate is 79.4%, which 

is higher than 20% of high schools in the state and higher than its district. 49.0% of graduates are college and career ready. Tucker High School's graduation rate has been above the district and 

state, historically. In 2016, THS's graduation rate was 90.5, DCSD was 70.3, and state of GA was 79.4%. In 2017, THS's graduation rate was 85.1, DCSD was 74.0, and state of GA was 80.6%. In 

2018, THS's graduation rate was 79.4 and DCSD was 75.0%. Tucker High School's percent of high school graduates earning high school credit for accelerated enrollment has consistently been 

higher than the district. In 2016, THS's accelerated course enrollment was 60.2 and DCSD was 49.6. In 2017 the rates were 57.6 to 51.0, and in 2018, the rates were44.6 to 44.3, respectively. 

Preliminary results on the ACCESS assessment shows that ELL students are demonstrating growth in the following categories: Composite: 2019-66% versus 2018-64%; Listening: 2019-67% vs 

2018-64%; Literacy: 2019-72% vs 2018-67%; Oral: 2019-62% vs 2018-50%; Reading: 2019-53% vs 2018-49%; Speaking: 2019-39% vs 2018-27%; and Writing: 2019-82% vs 2018-80%.

2. What does an analysis of your school data and/or a comprehensive needs assessment tell you about the school's strengths? Provide a narrative, identifying trends over the past 

three year, and tell your school's story (no charts and graphs).
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SUMMARY OF SCHOOL DATA ANALYSIS AND/OR COMPREHENSIVE NEEDS ASSESSMENT 

3. What does the data analysis and/or comprehensive needs assessment tell you about the school's gaps or opportunities for improvement?  Based on the analysis, provide a 

narrative that describes the trend data as the rationale for identification of the gaps or opportunities for improvement (no charts or graphs).

Data trends for the previous 3 years indicate that Tucker High School CCRPI rate is improving until a decrease in 2018-19. With the new calculation score in 2018-19, the score was a 65% which 

was a significant decrease from the prior years of 2015 the CCRPI rate was 74.6, 2016 the CCRPI rate was 78.4 and in 2017 the CCRPI score was 79.1. Based on preliminary data, Tucker High 

School's CCRPI score for 2019 will increase. The areas of college and career readiness, graduation rate, and student performance scored low but also the survey data in the school climate portion 

was low at 67.7%. The student performace/proficiency rates on 2018-19 Corrdinate Algebra EOC decreased as did the EOC rates in American Literature also decreasing from the previous year 

(2018). There are obvious gaps in math proficinecy based on Coordinate Algebra and Analytic Geometry as the number of students in the basic/Level I has increased since 2015 with data showing in 

2017 showing large numbers of ELL students. There is also evidence that 9th grade students need greater intervention and instructional strategies as they have the lowest proficiency rate as well as a 

a high number of transition students. Opportunities for improvement will focus on Standards-based instruction and the reteaching and reassessing of these standards. Being intentional and strategic 

extended learning time options and early identification strategies with data analysis taking palce every 4.5 weeks will also be key for all underperforming students. All student subgroups and all 

teachers/classes will be an integral part of this effort: ELA, Math, Science, English, Special/Exceptional  ED, ESOL, Foreign Language, and CTAE will departments will be a part of these intervention 

and reteachig effort of reteaching and reassessing to improve the literarcy and math proficiency on EOCs. Based on other school qualitative data, there is a need for additional social-emotional support 

and resilence for students to be more successful as well as providing parents more support in this area.  Tucker High School currently has 35% of students in grades 9 and 10 that fail Spanish or 

French, both of which are required courses for promotion as well as graduation (for those students seeking postsecondary educational options). Our priority areas of literacy and school climate further 

address this need. Additionally, all 11th grade students need Physics as a third year Science course for graduation and it has the highest failure rate (57%) for students illustrating the need to 

academic support/enrichment and remediation for these students during the course. The same same be said for Economics, a 12th grade course with a failure rate of 30%. Though this rate is lower, 

students this support to ensure they are maintain their graduation status during their senior year and most have not time or opportunity for credit recovery thus the need to ensure they have this 

intervention and support prior to then. Student attendance is a major issue as measured by 2018-19 data from average daily attendance rates (total of 38% of students missed 10 or more days) and 

an average of 300 students were marked absent or late to first period class both semesters that year. Given this, additional support and attention has been given and needed to both beter monitor and 

address student attendance, communicate with parents, and track this data on a daily, weekly, and monthly manner. Attendance data declined improved slightly from the previous year to recent data 

indicating that 1,400 students missed more than 10 days of school over both semesters however there is still room for growth. By class period we have high percentages (20%) of total students 

indicated as being late to first period class (arriving after 8:00am) and also class tardies 5th period (during lunch periods). The average daily attendance rate in 2015-16 was 90.7% and in 2016-17 

4. What data are missing, and how will you go about collecting this information for future use?

There is formative data missing therefore a quarterly collection and review of MAP data and RIT scores as well as teachers formative assessment/benchmark data using the Illuminate platform to do a 

strand analysis of student proficiency of standard will be critical. Individual learning plans and student academic contract data will be created and used to monitor student gorwth and achievement 

level/proficiency of standards more formatively. We will use a system that will integrate with Infinte Campus to monitor student attendance and communicate this to teachers and parents more 

regularly.          
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SUMMARY OF SCHOOL DATA ANALYSIS AND/OR COMPREHENSIVE NEEDS ASSESSMENT 

School Climate: Attendance and Graduation Rate

Priority Area 4:  

  
Priority Area 1:  

Priority Area 2:  

From the data analysis, what are the school's priority areas?

Priority Area 3:  

Numeracy/Math

Literacy/ELA 
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Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Teachers Administrators, 

Instruction Suport Spec

$0.00

Teachers Administrators, 

Instruction Suport Spec

$5,000.00

Teachers Administrators, $0.00

Teachers Administrators, $0.00

Administrator $8,000.00

Teachers Admins $0.00

$0.00

PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

PLAN:  Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact 

(CHECK) and to make adjustments based upon the outcomes of the strategy implementation (ACT).

Priority Area 1

*SMART Goal with Performance Measures
Tucker High School will increase the percentage of students scoring in the proficient and distinguished range on the EOG assessment of American Lit and 

Composition from 41.4 % to 43.15 (1.75 percentage points or 3% increase) by the end of 2020 school year. Tucker High School will decrease the percentage of 

students scoring in the beginning learner range and developing learner range from 58.6 to 55.09 (6% decrease) on the American Lit and Comp EOG assessment by 

the end of 2020 school year. For 9th and 10th grade students, there will be a 5% decrease in students scoring in the beginning and developing ranges on the ELA 

MAP assessment from Fall to Spring (Spring 2019 scores: Total students in 9th and 10th grade predictive of performance on ACT: 563 Not on track to pass: 446 

(79.2%) On track: 29 (5.2%) Performing above expected track: 88 (15.6%)

      

* Student-Focused, Monitored, Aligned/Actionable, 

Results-Oriented, Time bound

Literacy/ELA 

Extended Learning Time (ELT)

DCSD Strategic Plan Goal DCSD Goal Area    I: Student Success with Equity and Access

DO:  School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact (CHECK) and to make 

adjustments based upon the outcomes of the strategy implementation (ACT).

IMPROVEMENT STRATEGY #1

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Budgeted to 

Support Action Step

7)Extra activity pay for full-time certified teachers for after school tutorial, Saturday tutorial, summer enrichment to remediate, reinforce, 

and enrich standards in ELA, math, science, and Social Studies for students.

1) Implement Academic Saturday School: Teachers from all EOC courses, non-EOC content areas and other disciplines will be hired to 

reteach and reassess students performing below proficient.    

2) Ongoing progress monitoring to assess student mastery of content standards. The online programs of iLit and Turn-it-in will be online 

platforms that support this strategy Enrichment opportunites will also provide enrichment opportunities     

3) Teachers will receive professional learning on using common formative assessments, NWEA MAP and benchmarks. The data from 

these assessments will be used to determine student content mastery and growth in literacy standards through tutorials. Students will be 

assigned ELT based on performance on assessments.      
4) Teachers will receive professional learning on RTI/MTSS strategies will be used and implemented to support identified students that 

need additional support      

FOR TITLE I FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia 

Performance Standard

5) Extended learning time and transportation will be provided for students to attend Academic Saturday School (supplementing instruction  

ELA, Math, Science and World Languages- {French and Spanish}) in order to front load, reinforce and enrich standards for targeted 

schools. 

6) The master schedule will be extended beyond the traditional instructional day through extended learning time. Three times a week, 2 

hours each day, with a teacher certified in each content area.

Action Steps/Tasks to Implement Improvement Strategy
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

$0.00

$0.00

$0.00

$0.00

8)Title I teachers to provide full or part-time class size reduction, double dose, and/or push-in teachers for students to supplement 

instruction in English Language Arts, reading, math, science, and/or Social Studies.

9)

10)

11)
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Teachers Administrators, 

Academic Coach

$0.00

Teachers Administrators, 

Academic Coach

$0.00

Teachers Administrators, 

Academic Coach

$704.14

$0.00

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Parent Liasion, Teachers $400.00

Parent Liasion, Teachers $200.00

$0.00

$0.00

$0.0021)

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning

High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Budgeted to 

Support Action Step

Identify associated professional development courses/activities, participants, providers, and the dates activities will begin and end.

12)  Professional Development will be provided to teachers through "train the trainer model" on the Edgenuity platform on Thursday PLC 

days, two times a month.

13) Instructional technology (additional Chromebook carts) will be acquired to support teachers with additional small group instruction 

(pull-outs) 

14) Training will be offered on all areas of RTI/MTSS strategies and what this looks like at Tucker Hihg School, particularly for students in 

the ELL and SWD subgroups      

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Budgeted to 

Support Action Step

Identify parent/family engagement activities, providers, and the dates activities will begin and end.

17) During annual Curriculum Night, Parent-Teacher Conferences and Title I Stakeholder Parent Meetings, parents will be inservice on 

Edgenuity for students needing academic recovery.  

18) Literacy options will be made for parents at various times and will target target different world languages spoken     

15) Professional development will be provided on Tier I interventions in all areas of literacy and ELA content /standards

16)Salary for academic coach to supplement core instruction for students through job embedded professional learning for teachers in 

ELA, reading, math, science, and/or Social Studies, modeling pedagogy, and providing supplemental content strategies

19) Parent liaison for parent/family engagement to assist with Title I parent workshops, activities, and classes and provide resources for 

parents for ELA, math, science, and Social Studies at home
20)
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Teachers Administrators, 

Academic Coach

$2,000.00

Teachers Administrators, 

Academic Coach

$1,500.00

Teachers Administrators, 

Academic Coach

$2,500.00

Counselors/Teachers $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Teachers Administrators, 

Academic Coach

$3,001.00

Supplemental Title I  

Funding Budgeted to 

Support Action Step

Identify associated professional development courses/activities, participants, providers, and the dates activities will begin and end.

12) Teachers will participate in local, state, and national professional learning sessions on lintegrating iteracy across content areas and 

incresing student Lexile scores.   These are the GA Innovation in Teaching Confernce, National Literacy Conference, and Literay for All 

Workshops.  

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

IMPROVEMENT STRATEGY #2

Action Steps/Tasks to Implement Improvement Strategy

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Budgeted to 

Support Action Step

1) The DCSD Curriculum Maps and GSE will be reviewed and implemented by all teachers at Tucker HS. To support this effort additional 

books to support instructional strategies and differential and data analysis will be purchased.    

2) Pacing guides and Benchmark assessments will be used to measure levels of student mastery in all content areas. Re-teaching and re-

assessing strategies will be used based on this data. Additional supplies for teachers will need to be purchased to support teachers in 

differentiating instruction for students in the MTSS process based on the assessment data      

3) Teachers will have professional learning on the effective means to collect and use data and student work samples to be analyzed 

weekly during  teacher's common planning periods. Additional data analysis will occur using the Illuminate platform formatively to 

measure content mastery of standards.      

Standards-based Instruction 
FOR TITLE I FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia 

Performance Standard

10)

11)

4) Collaborate with middle schools to prepare 9th grade students on requirements of high school during transition programs.

5) 

6)

7)

8)

9)

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning

High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Teachers Administrators, 

Academic Coach

$1,500.00

Teachers Administrators, 

Academic Coach

$1,470.00

$0.00

$0.00

13) Teachers will engage in professional learning from NWEA on interpreting MAP Data for intentional planning purpose and in order to 

make more informed instructional decisions.      

14) Teachers will engage in professional learning opportunites on implementing the RTI/MTSS process.

15)

16)
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Parent Liasion, Teachers $500.00

Parent Liasion, Teachers $500.00

Parent Liasion, Teachers $500.00

Academic 

Coach/Teachers

$0.00

Parent Liasion, Teachers $0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

3)

4)

5)

6)

7)

8)

9)

Supplemental Title I  

Funding Allocated to 

Support Action Step

Supplemental Title I 

Funding Allocated to 

Support Action Step

2)

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Identify parent/family engagement activities, providers, and the dates activities will begin and end.

17) Parents of struggling students will be notified of opportunities of workshops and resources shared to further explain the data and 

enrichment opportunities.      

20) Parent will be invited to RTI/MTSS meetings.

21) 9th-12th grade parents will be invited to transition meetings to keep them abreast of graduation requirements, course credits and 

academic performance.

Type Improvement Strategy Here
FOR TITLE I FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia 

Performance Standard

18) Parent will have opportunities to conference with teachers and learn of a online ways to monitor student progress and data      

19) Parents will have access to and learn from online programs students use in extended learning time and how it will benefit their child in 

the class      

IMPROVEMENT STRATEGY #3

Action Steps/Tasks to Implement Improvement Strategy

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

1)
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

$0.00

$0.00

10)

11)
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

$0.00

$0.00

$0.00

$0.00

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

$0.00

$0.00

$0.00

$0.00

$0.00

Supplemental Title I 

Funding Allocated to 

Support Action Step

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning

High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

17)

18)

19)

Identify associated professional development courses/activities, participants, providers, and the dates activities will begin and end.

12)

13)

14)

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Identify parent/family engagement activities, providers, and the dates activities will begin and end.

Supplemental Title I 

Funding Allocated to 

Support Action Step

21)

15)

16)

20)
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Review, Reflect, and Refine 3 - Based on results evidenced through the end-of-year, should strategies be changed? If so, how?

Review and Reflect:  Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or 

impact (CHECK) and to make adjustments based upon the outcomes of the strategy implementation (ACT).

How will you determine whether the strategies led to reaching the SMART Goal? (Include formative, benchmark, and summative data as appropriate.)

Measuring student progress in all areas will be done using the historic longitudinal data from EOCs but also implementing quarterly benchmark assessments for all EOC courses. The Illuminate program will be used 

to determine any achievement gap closure in these areas.         

What data will be used to determine whether the improvement strategies were deployed with fidelity?

There will be a review of all CSIP data based on goal implementation every 4.5 weeks. This includes a data review by teachers in every department with administration and the academic coach along with the parent 

liasion to ensure all stakeholders are involved in this process regularly.         

What does the data/evidence show regarding the results of the implemented strategies? 

Review, Reflect, and Refine 1 - Based on results evidenced August through November, should strategies be changed? If so, how?

This process is ongoing and will continue with teachers working in PLCs each week for 2-days 

Review, Reflect, and Refine 2 - Based on results evidenced December through February, should strategies be changed? If so, how?
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Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Teachers $24,000.00

Teachers $0.00

Teachers $16,900.00

Teachers $4,000.00

Teachers $0.00

Administration $2,000.00

Administration $0.00

$0.00

$0.00

$0.00

$0.00

Action Steps/Tasks to Implement Improvement Strategy

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Budgeted to 

Support Action Step

1) Edgenuity will be implemented as an online platform and tool to support student mastery of math standards       

2) After school tutoring and Academic Saturday School will be a means to reteach and reassess math standards based on benchmark 

and common assessment data.      

3) Teachers will have additional resourcres for tutorials and math support classes including online software tools focused on Math 

(ALECS, KUTA, and IXL Software     

4) Students will have access to additional math manipulative supplies to use in classes as well as TI Calulators for geometry.       

5) Teachers. will provide small group tutoring to students in math as well as provide enrichment during extended learning times (after 

school)     

6) Custodians will work a shift to openup, close, and clean up for Academic Saturday School 

7) Snacks will be provided by School Nutrition during Academic Saturday School

8)

9)

FOR TITLE I FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia 

Performance Standard
Implement Extended Learning Time

PRIORITY AREA 2,  IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

PLAN:  Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact 

(CHECK) and to make adjustments based upon the outcomes of the strategy implementation (ACT).

Priority Area 2 Numeracy/Math

*SMART Goal with Performance Measures Tucker High School will increase the percentage of students scoring proficient or higher on the EOC Math Assessments (Coordinate Algebra and Analytic Geometry) 

by 10% in 2020 in these categories (from 17.4% to 27.4%). Ninth and 10th grade students will increase the math proficiency rate on the Fall and Winter MAP 

assessments from 71.5% not on track to pass the SAT in the Spring to 78.65% (10% increase 7.15). Students scoring in the distinguished category will increase by 

5%, particularly targeting the students in the gifted and accelerated math courses (1.1% scored distingushed in 2019).        

* Student-Focused, Monitored, Aligned/Actionable, 

Results-Oriented, Time bound

DCSD Strategic Plan Goal DCSD Goal Area    I: Student Success with Equity and Access

DO:  School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact (CHECK) and to make 

adjustments based upon the outcomes of the strategy implementation (ACT).

IMPROVEMENT STRATEGY #1

10)

11)
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PRIORITY AREA 2,  IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Teacher, 

Administrators 

$0.00

Teacher, 

Administrators 

$0.00

Teacher, 

Administrators 

$2,000.00

Teacher, 

Administrators 

$3,500.00

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Parent Liasion, 

Teachers

$500.00

Parent Liasion, 

Teachers

$100.00

$0.00

$0.00

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Teachers $2,000.00

Teachers $1,500.00

Teachers $1,346.75

17) Parents will learn how to support and assist their children in math class and use tools that will be available at school      

FOR TITLE I FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia 

Performance Standard
Standards-based Instruction 

2) Materials to support the reteaching of standards from benchmark and common formative assessments will be utilized and data shared 

and analyzed every 4.5 weeks      

3) Materials to support student pacing guides and math scope & sequence will be used by all math teachers      

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

18) Teachers willl have math nights and parent workshops during Extended Learning TImes to meet with parents      

19)

Supplemental Title I  

Funding Budgeted to 

Support Action Step

Identify associated professional development courses/activities, participants, providers, and the dates activities will begin and end.

12) Teachers will have training on Edgenuity and how to use this platform to support students      

13) Teachers will have professional development on assessment creation and differentiation of math instruction      

14) Designated vendor will provide professional learning on using data to implement RTI/MTSS strategies for students      

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

15) Teachers will receive training on creating ILPs (Individual Learning Plans) for students and have time to engage other math teachers 

in creating assessments and co-teaching with other teachers in the department at both the high school and feeder middle school     

16)

20)

21)

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning

High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

IMPROVEMENT STRATEGY #2

Action Steps/Tasks to Implement Improvement Strategy

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Budgeted to 

Support Action Step

1) Teachers will implement standards-based lesson plans and curriculum maps aligned with the district and state      

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Budgeted to 

Support Action Step

Identify parental engagement activities, providers, and the dates activities will begin and end.
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PRIORITY AREA 2,  IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Teachers $4,000.00

Teachers $5,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Teachers $6,000.00

Teachers $2,500.00

Teachers $5,880.21

Teachers $3,000.00

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Teachers $0.00

Teachers $1,500.00

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I  

Funding Allocated to 

Support Action Step

Identify parent/family engagement activities, providers, and the dates activities will begin and end.

17) Parents of students will be notified of opportunities of the facilatition of workshops and resources shared to further explain the data 

and enrichment opportunities      

18) Parent will have opportunities to conference with teachers and learn of an online tool to monitor student progress and data utilizing to 

schedule parent conferences     

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning

High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Budgeted to 

Support Action Step

Identify associated professional development courses/activities, participants, providers, and the dates activities will begin and end.

12) Teachers will participate in local, state, and national professional learning sessions on lintegrating math across content areas and 

incresing student scores (specifically to attend the GCTM-- GA Council of Teachers of Mathematics Annual Conference). Also to have a 

teacher attend the annual NCTM Conference in the Spring       

13) Teachers will engage in professional learning from NWEA on interpreting MAP Data for intentional planning purpose and in order to 

make more informed instructional decisions.      

14)Teachers will receive professional learning on the "Why Try" curriculum which also support social-emotional learning (using PL Books)   

16)

4) Technology will be used to support and engage students in all math classes including computer software will also be used to assist 

students with acquring math skills using their hands and other senses.      

5) Teachers will receive professional learning on the implementation of vertical teams and work within the department and in the feeder 

middle school to further analyze data trends and scaffolding to support student learning on Algebra common assessments created and 

used in Illuminate. The session will focus on reteaching and reassessing during extended learning time (summer and afterschool)      

6)

7)

8)

9)

10)

11)

15) Teachers will receive professional learning on vertical teaming within the math department and with the middle school math teachers 

to develop assessments and co-teach lessons 
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PRIORITY AREA 2,  IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Teachers $0.00

$0.00

$0.00

20)

21)

19) Parents will have access to and learn from online programs students use in extended learning itme and howit will benefit their child in 

the class      
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PRIORITY AREA 2,  IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

$0.00

$0.00

$0.00

$0.00

$0.00

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning

High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Allocated to 

Support Action Step

Identify associated professional development courses/activities, participants, providers, and the dates activities will begin and end.

12)

13)

14)

2)

3)

4)

5)

6)

7)

8)

9)

IMPROVEMENT STRATEGY #3

Action Steps/Tasks to Implement Improvement Strategy

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Allocated to 

Support Action Step

1)

FOR TITLE I FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia 

Performance Standard
Type Improvement Strategy Here

10)

11)

15)

16)
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PRIORITY AREA 2,  IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

$0.00

$0.00

$0.00

$0.00

$0.00

Review, Reflect, and Refine 1 - Based on results evidenced August through November,  should strategies be changed? If so, how?

This process is ongoing and will continue with teachers working in PLCs each week for 2-days 

Review, Reflect, and Refine 2 - Based on results evidenced December through February,  should strategies be changed? If so, how?

Review, Reflect, and Refine 3 - Based on results evidenced through the end-of-year,  should strategies be changed? If so, how?

Review and Reflect:  Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the 

results or impact (CHECK) and to make based upon the outcomes of the strategy implementation (ACT).

How will you determine whether the strategies led to reaching the SMART Goal? (Include formative, benchmark, and summative data as appropriate.)

Measuring student progress in all areas will be done using the historic longitudinal data from EOCs but also implementing quarterly benchmark assessments for all EOC courses. The Illuminate program will be used 

to determine any achievement gap closure in these areas.       

What data will be used to determine whether the improvement strategies were deployed with fidelity?

There will be a review of all CSIP data based on goal implementation every 4.5 weeks. This includes a data review by teachers in every department with administration and the academic coach along with the parent 

liasion to ensure all stakeholders are involved in this process regularly.         

What does the data/evidence show regarding the results of the implemented strategies? 

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Allocated to 

Support Action Step

Identify parent/family engagement activities, providers, and the dates activities will begin and end.

17)

18)

19)

20)

21)
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Person/Position 

Responsible

Other 

(Optional, for school use)
Title I

Teachers, 

Administrators, 

Academic Coach 

$0.00

Teachers, 

Administrators, 

Academic Coach 

$0.00

Teachers, 

Administrators, 

Academic Coach 

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

FOR TITLE I FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia 

Performance Standard
Improve Graduation Rate through Extended Learning Time 

PRIORITY AREA 3,  IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

PLAN:  Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact 

(CHECK) and to make adjustments based upon the outcomes of the strategy implementation (ACT).

Priority Area 3 School Climate: Attendance and Graduation Rate

*SMART Goal with Performance Measures
Tucker High School will use every aspect CCRPI as a means to increase the overall score from 65 (in 2018) with the goal of increasing this twelve points by 2020 for 

an overall score of 77.0. The specific CCRPI categories that will be improved will be in the following areas: Achievement points (will increase from 34.6% to 

42%), Progress points (will increase from 36.5 to 44.0), Achievement gap points (gap will decrease from 6.7 to 4.0). The total calculation of challenge points for EL 

and SWD sttudents will increase from 1.3 to 4.0 based on the successful implemention of instructional strategies evidenced from formative 4.5 week data in all EOC 

test courses as well as implementation of strategies in ESOL (ELL student subgroup) and Special Education (SWD subgroup) courses. The school climate rating will 

remain as three stars and the overal cohort graduation rate will increase to 90% for 2020.        

* Student-Focused, Monitored, Aligned/Actionable, 

Results-Oriented, Time bound

DCSD Strategic Plan Goal DCSD Goal Area    I: Student Success with Equity and Access

DO:  School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact (CHECK) and to make 

adjustments based upon the outcomes of the strategy implementation (ACT).

IMPROVEMENT STRATEGY #1

Action Steps/Tasks to Implement Improvement Strategy

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Budgeted to 

Support Action Step

1) The Edgenuity platform to be used by students for extended learning time by all curriculum areas while also having teachers available 

in these areas to facilitate instructional and remediation.      

2) Credit recovery will be offered to students to remain on track with their cohort. Will also be a part of Academic Saturday School as well. 

3)  The development and implementation of ILPs (Individial Learning Plans) will be created and designed for students to ensure their 

success and on-time garduation      

5)

6)

7) 

8) 

9) 

10)

11)
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PRIORITY AREA 3,  IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Teachers, 

Administrators, 

Academic Coach 

$0.00

Teachers, 

Administrators, 

Academic Coach 

$0.00

Teachers, 

Administrators, 

Academic Coach 

$2,000.00

$0.00

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Parent liasion $0.00

Parent liasion $0.00

Parent liasion $664.45

#VALUE!

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Administration $18,000.00

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning

High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

18) Parents will be trained on the use of Edgenuity to monitor student progress away from home      

19) Parent invovlment and participation in the RTI/MTSS process will be implemented from a contracted vendor (to also purchase snacks 

for these events)       

Supplemental Title I 

Funding Budgeted to 

Support Action Step

Identify associated professional development courses/activities, participants, providers, and the dates activities will begin and end.

12) Professional Development will be offered with Edgenuity     

13) Ninth grade articulation will take place with middle school teachers and across high school grade-levels and departments to create 

assessments and review data to assist in the successful transition of students into high school in the spring and summer months    

14) RTI/MTSS training will take place rom a contracted ventor from Solution Tree to support \ongoing student success initiatives     

IMPROVEMENT STRATEGY #2

Action Steps/Tasks to Implement Improvement Strategy

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Budgeted to 

Support Action Step

1)  The K-12 Hero System will be used to monitor and track student attendance and make necessary notifications

Action Steps/Tasks to Implement Associated with Parent/Family Engagement 

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I or 

Magnet Funding 

Budgeted to Support 

Action Step

Identify parent/family engagement activities, providers, and the dates activities will begin and end.

17) Student achievement information will be provided and expalined to parents in conferences that will be arrangesd at more flexible times 

and methods for parents     

FOR TITLE I FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia 

Performance Standard
Improve Daily Attendance Rates 

15)

16)

20)

21)
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PRIORITY AREA 3,  IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

Teachers, 

Administrators, 

$0.00

Teachers, 

Administrators, 

$0.00

$0.00

$0.00

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

$0.00

$0.00

$0.00

$0.00

$0.00

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning

High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Budgeted to 

Support Action Step

Identify associated professional development courses/activities, participants, providers, and the dates activities will begin and end.

12) All faculty and staff will receive professional development on monitoring and tracking student attendance      

13) RTI/MTSS training will take place regularly for teachers to assist and support students with poor attendance and low engagement      

4) 

5) 

6) 

7)

8)

9)

Identify parent/family engagement activities, providers, and the dates activities will begin and end.

20)

21)

19)

15)

16)

10)

11)

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Allocated to 

Support Action Step
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PRIORITY AREA 3,  IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

$0.00

$0.00

$0.00

$0.00

$0.00

FOR TITLE I FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia 

Performance Standard
Type Improvement Strategy Here

2) 

3) 

4) 

5) 

6) 

7) 

8) 

9) 

1) 

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning

High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Allocated to 

Support Action Step

Identify associated professional development courses/activities, participants, providers, and the dates activities will begin and end.

12)

13)

14)

10)

11)

15)

16)

IMPROVEMENT STRATEGY #3

Action Steps/Tasks to Implement Improvement Strategy

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Allocated to 

Support Action Step
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PRIORITY AREA 3,  IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Person/Position 

Responsible

Other 

(Optional, for 

school use)

Title I

$0.00

$0.00

$0.00

$0.00

$0.00

Position Responsible for the Action Step, 

and alignment to district and state 

efforts/requirements, if needed.  

Supplemental Title I 

Funding Allocated to 

Support Action Step

Identify parent/family engagement activities, providers, and the dates activities will begin and end.

17)

18)

19)

Review, Reflect, and Refine 1 - Based on results evidenced August through November,  should strategies be changed? If so, how?

This process is ongoing and will continue with teachers working in PLCs each week for 2-days 

Review, Reflect, and Refine 2 - Based on results evidenced December through February,  should strategies be changed? If so, how?

Review, Reflect, and Refine 3 - Based on results evidenced through the end-of-year,  should strategies be changed? If so, how?

Review and Reflect:  Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the 

results or impact (CHECK) and to make based upon the outcomes of the strategy implementation (ACT).

How will you determine whether the strategies led to reaching the SMART Goal? (Include formative, benchmark, and summative data as appropriate.)

Measuring student progress in all areas will be done using the historic longitudinal data from EOCs but also implementing quarterly benchmark assessments for all EOC courses. The Illuminate program will be used 

to determine any achievement gap closure in these areas.      

What data will be used to determine whether the improvement strategies were deployed with fidelity?

There will be a review of all CSIP data based on goal implementation every 4.5 weeks. This includes a data review by teachers in every department with administration and the academic coach along with the parent 

liasion to ensure all stakeholders are involved in this process regularly.  

What does the data/evidence show regarding the results of the implemented strategies? 

20)

21)

Action Steps/Tasks to Implement Associated with Parent/Family Engagement 
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School Name: Tucker High School 593

Principal: Dr. Eric Parker

LEA: DeKalb County School District (644)

BudgetCode Budget Category Total Encumbrances Difference Amendment Description Evidence Level PA/IS/AS#

204-38-05-00-400204-593-1750 Teacher Salary $0.00 -$                

204-38-87-00-400204-593-1750 Teacher and Paraprofessional Group Health $0.00 -$                

204-38-74-00-400204-593-1750 Teacher and Paraprofessional Retirement $0.00 -$                

204-38-07-00-400204-593-1750 Paraprofessional Salary $0.00 -$                

204-38-16-00-400204-593-1750 Substitutes for Certified Teacher Salaries $0.00 -$                

204-38-17-00-400204-593-1750 Afterschool/Daytime Tutorial $36,750.00 10,000.00$        26,750.00$     69,750.00$    

Additional funds added to support the need for 

afterschool tutorials based on increased demand. The 

$15,000 is taken from the PL Substitutes fro certified 

teachers (-$8.000) and $7,000 fro insructional 

supplies), $2,000 added from instructional Books and 

Periodicals and $6,000 added from PL Books and 

Periodicals   Strong 1,2,2

204-38-89-00-400204-593-1750 Instructional Alternative Benefits (Teacher,Para,Subs,Tutor) $973.88 486.50$             487.38$          487.38$         

Alternative benefits for 21 full-time teachers alternative 

benefits for during the day tutorial for 21 teachers X 

0.0765 = $37.73); alternative benefits for after 

school/Saturday tutorial  = $695.63) Moderate 4,3,2

204-38-95-00-400204-593-1750 Instructional Contracted Services $18,000.00 -$                  18,000.00$     25,000.00$    

Contracted services for during the day tutors from Eden 

Learning to remediate, reinforce, and enrich standards 

in  math for all students in Grades 9-12 Strong 4,3,3

204-38-95-10-400204-593-1750 Instructional Contracted Services Teacher Salary (Charter Schools Only) $0.00 -$                -$               

204-38-53-00-400204-593-1750 Instructional Supplies $16,046.75 -$                  16,046.75$     2,500.00$      

amount/difference to be added to the Afterschool 

tutorial line to further support this initiative for students 

and suppot this direct instructional need Strong 4,3,2

204-38-53-10-400204-593-1750 Instructional Technology Supplies $0.00 -$                -$               

204-38-53-05-400204-593-1750 Instructional Computer Software $27,000.00 27,000.00$        -$                105,500.00$  

Funds moved from PL Contracted Services in amounts 

of $47,500 and $15,000 moved from PL Stipends   to 

support the instructional technology needs of students 

and fund the renewal licenses for ALECS,IXL, KUTA, 

HERO K-12 , and  PTC Wizard will all be used for 

online suppot of student remediation and 

reinformcement of standards Strong 1,2,2

204-61-92-00-400204-593-1750 Instructional Equipment $1,000.00 -$                  1,000.00$       -$               Move $1000 to PL Registration Fees line 

204-61-92-05-400204-593-1750 Instructional Computers $18,000.00 -$                  18,000.00$     18,000.00$    

Four Interactive Smartboards will be purchased at 

$4500 for classrooms to  provide student work 

samples, assessments, and responses for students in 

Grades 9-12  during the day and tutorials to 

supplement instruction in ELA, math, science, and 

Social Studies

Strong 1,2,1

204-38-62-00-400204-593-1750 Instructional Books and Periodicals $2,000.00 -$                  2,000.00$       14,000.00$    

Add to pay for prior year's spring Follett invoice/balance 

in this amount Strong 1,2,2

204-42-17-00-400204-593-1750 ADD PFE Facilitator Extra Activity $0.00 -$                

204-42-89-00-400204-593-1750 ADD PFE Facilitator Alternative Benefits $0.00 -$                

204-42-95-00-400204-593-1750 ADD PFE Contracted Services $0.00 -$                

204-42-97-00-400204-593-1750 ADD PFE Communications $0.00 -$                

204-42-33-00-400204-593-1750 ADD PFE Travel of Employees $0.00 -$                

204-42-36-00-400204-593-1750 ADD PFE Registration Fees $0.00 -$                

204-42-95-05-400204-593-1750 ADD PFE Other Purchased Services $0.00 -$                

204-42-53-00-400204-593-1750 ADD PFE Supplies $0.00 -$                

204-42-53-05-400204-593-1750 ADD PFE Computer Software $0.00 -$                

204-42-53-10-400204-593-1750 ADD PFE Technology Supplies $0.00 -$                

204-42-92-00-400204-593-1750 ADD PFE Expendible Equipment $0.00 -$                

204-42-92-05-400204-593-1750 ADD PFE Expendible Computer Equipment $0.00 -$                

204-42-62-00-400204-593-1750 ADD PFE Books and Periodicals $0.00 -$                

204-42-07-00-400204-593-1750 Parent Liaison Salary $23,547.25 11,750.00$        11,797.25$     11,797.25$    

Salary for 1 Full-time or Part-Time parent liaison for 

parent/family engagement to assist with Title I parent 

workshops, activities, and classes and provide 

resources for parents for ELA, math, science, and 

Social Studies at home Strong 3,2,1

204-42-87-00-400204-593-1750 Parent Liaisons Group Health $11,340.00 5,670.00$          5,670.00$       5,670.00$      

Group health for 1 Full-time or Part-Time parent liaison 

for parent/family engagement to assist with Title I 

parent workshops, activities, and classes and provide 

resources for parents for ELA, math, science, and 

Social Studies at home Moderate 3,2,1

204-42-74-00-400204-593-1750 Parent Liaisons Teacher Retirement $4,921.38 2,460.69$          2,460.69$       2,460.69$      

Teacher retirement for 1 Full-time or Part-Time parent 

liaison for parent/family engagement to assist with Title 

I parent workshops, activities, and classes and provide 

resources for parents for ELA, math, science, and 

Social Studies at home Moderate 3,2,1

204-42-89-00-400204-593-1750 Parent Liaisons Alternative Benefits $624.00 312.00$             312.00$          312.00$         

Alternative benefits for 1 Full-time or Part-Time parent 

liaison for parent/family engagement to assist with Title 

I parent workshops, activities, and classes and provide 

resources for parents for ELA, math, science, and 

Social Studies at home Moderate 3,2,1

204-44-16-00-400204-593-1750 PL Substitutes for Certified Teacher $23,500.00 -$                  23,500.00$     15,500.00$    

This $7000 will need to  be reallocated to Afterschool 

tutorials for student learning  Strong 4,3,2

204-44-89-00-400204-593-1750 PL Alternative Benefits (Subs, Stips, Academic Coach) $6,062.36 6,062.36$       6,062.36$      

1  academic coach to supplement core instruction for 

job embedded professional learning in ELA, math, 

science, and Social Studies, modeling pedagogy, and 

providing supplemental content strategies; alternative 

benefits for Stipends for off contract core teachers for 

Data Summit for core content data analysis, CSIP 

revisions, Title I budget development, and core content 

PL in June 2018; altenative benefits for  stipends for off 

contract core teachers for professional learning to 

supplement instruction in ELA, math, science, and 

Social Studies; alternative benefits for substitutes for 

teachers to attend NSTA and NCTM professional 

learning conferences for strategies for students in 

Grades 9 - 12 in math and science Moderate 4,3,2

204-44-12-00-400204-593-1750 PL Stipends $28,500.00 -$                  28,500.00$     25,000.00$    

Added to Instructional Computer Software to increase 

the support and funding for the purchases of these 

software licenses and renewals Strong 4,3,2

204-44-19-10-400204-593-1750 Academic Coach Salaries $93,711.54 46,855.77$        46,855.77$     46,855.77$    

Salary for 1 veteran Full-time academic coaches to 

supplement core instruction for job embedded 

professional learning in ELA, math, science, and Social 

Studies, modeling pedagogy, and providing 

supplemental content strategies Strong 4,3,2

204-44-87-00-400204-593-1750 Academic Coach Group Health $11,340.00 5,670.00$          5,670.00$       5,670.00$      

Group health for 3 Full-time (2 - ELA; 1 - Math) Grades 

9 - 12 academic coaches Moderate 1,2,2

204-44-74-00-400204-593-1750 Academic Coach Teacher Retirement $19,585.71 9,792.85$          9,792.86$       9,792.86$      

Teacher retirement for 3 Full-time (2 - ELA; 1 - Math) 

Grades 9 - 12 academic coaches Moderate 1,2,2

204-44-95-00-400204-593-1750 PL Contracted Services $47,500.00 -$                  47,500.00$     27,751.69$    

$12,500 added to Instructional Computer Software line 

to further support the previously submitted and 

approved software licenses and renewals Strong 1,2,2

204-44-33-00-400204-593-1750 PL Travel of Employees $13,382.14 -$                  13,382.14$     16,000.00$    

Travel (airfare, mileage, meals, shuttle, baggage, hotel) 

for conferences for strategies and resources to 

supplement instruction in math and science for students 

in Grades 6 - 8; Travel (hotel, meals, mileage) for 

GaDOE ELA and math institutes for strategies and 

resources to supplement ELA and math instruction for 

students in Grades 9-12 Moderate 1,2,2

204-44-36-00-400204-593-1750 PL Registration Fees $1,500.00 -$                  1,500.00$       4,500.00$      

Total is now $2500 with  $1000 added from the 

Instructional Equipment Line Moderate 1,2,2

TITLE I BUDGET SHEETTITLE I BUDGET SHEET

Title I Allocation

$534,044.50

SchoolNumber:
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204-44-53-00-400204-593-1750 PL Supplies $0.00 -$                -$               

Supplemental consumable supplies for professional 

learning to supplement instruction in ELA, reading, 

math, science, and/or Social Studies for students in 

Grades K - 12: pens, pencils, notepads, chart paper, 

notepads, notebooks Moderate

204-44-53-05-400204-593-1750 PL Computer Software $0.00 -$                -$               

204-44-62-00-400204-593-1750 PL Books and Periodicals $6,000.00 -$                  6,000.00$       -$               Moved to Afterschool tutorial Strong 4,3,2

204-44-62-05-400204-593-1750 Educational Media Books and Periodicals $0.00 -$                -$               

204-57-17-00-400204-593-1750 Custodian Extra Activity $2,000.00 2,000.00$       1,600.00$      

Extra activity pay for custodian for Saturday School for 

tutorial for students in Grades K-5 for remediation, 

reinforcement, and enrichment in ELA, math, science, 

and Social Studies (1 custodian X 10 days X 5 hours) Moderate 1,2,2

204-57-89-00-400204-593-1750 Custodian Alternative Benefits $53.00 53.00$            40.00$           

Alternative benefits for pay for custodian for Saturday 

School for tutorial for students in Grades K-5 for 

remediation, reinforcement, and enrichment in ELA, 

math, science, and Social Studies Strong 1,2,3

204-56-17-00-400204-593-1750 Transportation Bus Driver Extra Activity $8,000.00 8,000.00$       1,200.00$      

Extra activity pay for bus drivers to transport students 

from after school tutorial and to/from summer tutorial 

for remediation, reinforcement, and enrichment of ELA, 

math, science, and Social Studies standards Strong 1,2,2

204-56-89-00-400204-593-1750 Transporation Bus Driver Alternative Benefits $612.00 612.00$          800.00$         Alternative benefits for bus driver extra activity pay Strong 1,2,2

204-56-95-00-400204-593-1750 Transportation Gas or Diesel Fuel $3,300.00 3,300.00$       9,000.00$      needed for student transportation to and from tutorials Strong 1,2,2

204-56-95-10-400204-593-1750 Transportation for Parents $0.00 -$                -$               

$425,250.00 425,250.00$  

($0.00) 0.00$             

black=underbudget/balanced

TOTAL BUDGET

DIFFERENCE

(red)=overbudget
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School Name: Tucker High School 593

Principal: Dr. Eric Parker

LEA: DeKalb County School District (644)

BudgetCode Budget Category Total Encumbrances Difference Amendment Description Evidence Level PA/IS/AS#

204-42-17-00-301204-593-1750 PFE Facilitator Extra Activity $0.00 -$                 Evidence Level

204-42-89-00-301204-593-1750 PFE Facilitator Alternative Benefits $0.00 -$                 

204-42-95-00-301204-593-1750 PFE Contracted Services $0.00 -$                 

204-42-97-00-301204-593-1750 PFE Communications -$                   -$                 -$                 

Moved to 

PFE Supplies moderate

204-42-33-00-301204-593-1750 PFE Travel of Employees $0.00 -$                 

204-42-36-00-301204-593-1750 PFE Registration Fees $0.00 -$                 

204-42-95-05-301204-593-1750 PFE Other Purchased Services $2,100.00 2,100.00$        400.00$           

To increase 

parent 

participation 

and 

attendance at 

workshops 

around meal-

time, light 

refreshments 

will like to be 

provided for 

parents. Strong 2/2/2001

204-42-53-00-301204-593-1750 PFE Supplies $100.00 -$                   100.00$           2,300.00$        

Additional 

supplies will 

be used to 

further 

parents 

knowledge of 

math and 

curriculum 

needs for 

student 

support  Also 

included will 

be supplies 

for Parent 

engagement

Paper, 

folders, pens 

, card stock 

to supplment 

the Parent 

Center to 

help conduct 

engaging 

workshops 

for parents.

204-42-53-05-301204-593-1750 PFE Computer Software $2,209.50 -$                   2,209.50$        1,000.00$        

$500 will be 

taken from 

this line and 

used in 

Communicati

ons. The 

remaining 

Computer 

Software in 

the Parent 

Center will be 

used to help 

conduct 

engaging 

workshops 

for parents.

204-42-53-10-301204-593-1750 PFE Technology Supplies $0.00 -$                 

Paper, 

folders, pens 

, card stock 

to supplment 

the Parent 

Center to 

help conduct 

engaging 

workshops 

for parents. Strong 2/2/2001

204-42-92-00-301204-593-1750 PFE Expendible Equipment $0.00 -$                 

204-42-92-05-301204-593-1750 PFE Expendible Computer Equipment $0.00 -$                 

204-42-62-00-301204-593-1750 PFE Books and Periodicals $500.00 -$                   500.00$           500.00$           

Books to 

supplment 

the Parent 

Center to 

help conduct 

engaging 

workshops 

for parents. Strong 1/2/2002

$4,200.00 4,200.00$        

$0.00 -$                 

SchoolNumber:

TITLE I BUDGET SHEET TITLE I BUDGET SHEET

DIRECTIONS: The Budget Worksheet will self populate from the earlier tabs.

(red)=overbudget

black=underbudget/balanced

Parent/Family Engagement Set-Aside

$4,909.50

TOTAL BUDGET

DIFFERENCE
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